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WHAT IT IS
EPIIC Facilitation brings structure to the rooms where alignment has to happen — board retreats, cabinet 
working sessions, strategic future-sessions, and cross-functional engagements. The goal is clarity and shared 
ownership, without losing what each perspective contributes.

Moments where the outcome depends on the room reaching 
real alignment — not just running an agenda.

WHO IT’S FOR

BEST FOR

	◆ Boards and cabinets preparing 
for a retreat or strategic session

	◆ Institutions with multiple 
stakeholders who must reach 
alignment

	◆ Organizations planning a 
strategic future-session or 
working retreat

WHAT’S INCLUDED
	◆ Board retreat design and facilitation
	◆ Cabinet and senior team working 

sessions
	◆ Strategic future-sessions and cross-

functional alignment engagements
	◆ Facilitation built for institutional 

contexts, not generic offsite exercises

THE PROCESS: INTENT → RESULTS

Intent 
Organize your ideas 
to understand what 

you want

Actions 
Design the steps 

to achieve the goal

Implementation 
Put in the work — 

manage resources and 
time

Results
Deliver outcomes and 

celebrate success
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