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WHAT IT IS
EPIIC Consulting applies the Intent → Results discipline to the problem in front of the organization — strategic 
planning, implementation roadmaps, organizational realignment, and change management. Consulting 
focuses on the problem and the solution; at Entropia, that work is grounded in the same framework that 
develops the leaders who have to carry it forward.

Institutions where the stakes are long-term and mission-defining 
— and where the plan has to survive contact with real constraints.

WHO IT’S FOR

BEST FOR

	◆ Institutions navigating transformation, 
growth, or rebuilding

	◆ Presidents and executive directors leading a 
strategic planning cycle

	◆ Organizations facing audit recovery, 
governance clarity, or culture change

	◆ Senior teams that need a plan built to be 
executed, not filed

WHAT’S INCLUDED
	◆ Mission-aligned strategy development 

and multi-year operating plans
	◆ Implementation roadmaps and 

performance metrics
	◆ Organizational realignment and culture 

change support
	◆ Governance clarity and operational 

integration

THE PROCESS: INTENT → RESULTS

Intent 
Organize your ideas 
to understand what 

you want

Actions 
Design the steps 

to achieve the goal

Implementation 
Put in the work — 

manage resources and 
time

Results
Deliver outcomes and 

celebrate success
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