EP1IC COACHING

by Entropia Consulting

Executive Coaching for High
Impact Leadership - helping
leaders bring order to chaos.

WHAT IT IS

EPIIC Coaching is Entropia’s core executive coaching offering — individual coaching, cohort programs, and
multi-day immersive formats, all built on the five elements of the EPIIC framework. Every engagement begins
with the EPIIC Elemental Analysis + 360, Dr. Q's signature diagnostic, to establish a clear baseline and surface
where the real work needs to happen.
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WHAT YOU’LL GAIN:

Sharper executive presence in high-stakes moments
Aligned decisions and values
Expanded influence beyond formal authority
Deliberate positioning for the next level of leadership

WHO IT’S FOR

¢ Advancing Executives

¢ Academic Presidents and
Cabinets

¢ Nonprofit and Corporate
Senior Leaders

¢ Leadership Cohorts

WHAT’S INCLUDED

¢ EPIIC Elemental Analysis + 360 — baseline
diagnostic for every coaching client

¢ Structured coaching through the Intent »
Results process

¢ Development across all five EPIIC elements

¢ Aleadership development plan the leader
owns after the engagement ends

FORMATS

¢ Half-Day Intensive (4 hours)

¢ Full Day Workshop (6-8 hours)

¢ Three-day Leadership Immersive
(Cohort format+ 30 day follow-
up)

Scientist by training. Strategic thought partner by practice
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