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WHAT IT IS
EPIIC Advising is long-horizon judgment, on call. Where consulting delivers a defined project and coaching 
develops the leader, advising is an ongoing relationship — a trusted thought partner senior leaders and boards 
return to across the arc of a tenure, a transition, or a strategic cycle.

Leaders navigating a sequence of high-stakes decisions who need a steady, 
informed voice in the room — not a single project engagement.

WHO IT’S FOR

BEST FOR

	◆ Presidents and senior 
executives who want a steady, 
informed sounding board

	◆ Boards navigating governance 
decisions, transitions, or 
oversight questions

	◆ Leaders facing a sequence of 
high-stakes decisions rather 
than a single deliverable

WHAT’S INCLUDED
	◆ Ongoing strategic counsel, scoped to 

the engagement
	◆ Presidential and board-level advising
	◆ Judgment informed by 25+ years 

across higher education, mission-
driven, and corporate sectors

	◆ Continuity across a leader’s full arc — 
not a single project

THE PROCESS: INTENT → RESULTS

Intent 
Organize your ideas 
to understand what 

you want

Actions 
Design the steps 

to achieve the goal

Implementation 
Put in the work — 

manage resources and 
time

Results
Deliver outcomes and 

celebrate success
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